QUALITY PoLicy
KUTTIG

QUALITY POLICY — POLICY STATEMENT

QUALITY AS A FOUNDATION

Quality is the basis of all activities at Kuttig Electronic GmbH. Every employee has to make a significant
contribution to quality. The quality policy is the working basis of every employee.

Zero-defect quality in all products, processes and services is the prerequisite for securing the future. Our top
priority is to win completely satisfied customers: through faultless products and services, through 100%
adherence to delivery dates, through competent and friendly cooperation with our customers.

QUALITY THROUGH THINKING AND ACTING

In order to achieve the quality goals, the skills of all employees for customer- and quality-oriented thinking and
acting must be continuously developed and trained.

QUALITY THROUGH IMPROVEMENT

Continuous quality improvement expects from every employee the unrestricted commitment to quality in
their individual work, as well as the active contribution to the constant improvement of the quality of
products, processes and services.

QUALITY THROUGH LEADERSHIP

Managers are role models for their employees. Managers must formulate clear, achievable goals and support
employees in realizing these goals. Managers are responsible for meeting these goals.

QUALITY THROUGH PARTNERSHIP

We maintain open, performance-oriented communication with our partners and include them in our quality-
oriented thinking and acting. We demand the same quality standards from you that we expect from
ourselves. Our quality management system is integrated into all processes and supports a commercial, legally
compliant and environmentally oriented behavior of all those involved.

QUALITY THROUGH SUSTAINABILITY

Through our commitment to environmental protection with regard to regenerative energy, energy reduction
and pollutant treatment as well as occupational safety through the integration of various measures into the
QM system, we create a quality-oriented environment for our employees in order to create the motivation to
promote quality in the long term.
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